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POSITION DESCRIPTION February 2018 

 

FACILITATOR OF THE HARRIS COUNTY CIVIC ENGAGEMENT INITIATIVE 

Position Summary 

The Harris County Civic Engagement Initiative is at an exciting juncture. Over the last six months, a 40-person 

Planning Committee has developed a common vision, initial strategies, and a blueprint for implementation to 

transform civic engagement in Harris County. Now that the Initiative, which is being supported by Houston 

Endowment and which has been initially facilitated by the consulting firm FSG, is moving from planning into its 

first year of implementation, there is a need for a local, full-time facilitator to play key roles: 

 Guide the formation of a Steering Committee for the initiative 

 Facilitate monthly meetings of the Steering Committee as well as four Task Forces 

 Finalize the creation of specific activities as well as measures of success for the Initiative  

 Serve as the Initiative’s ambassador to partners and the community 

 Foster communication and collaboration among partners and with other efforts in the community 

 Ensure the Initiative’s strategies and activities reflect a commitment to equity 

 Manage any additional staff that may be hired to support the Initiative 

This position is being initially offered as a one year contract, with the potential for continuation based on the 

direction of the Initiative.  

Harris County Civic Engagement Initiative Background 

The Harris County Civic Engagement Initiative was formed in the fall of 2017 to create a common vision and 

action plan for strengthening civic engagement in Harris County. The Initiative defines civic engagement as 

political and non-political activities that people undertake to improve their communities and lives. 

Houston and Harris County face many challenges to civic engagement when it comes to both political 

participation and community involvement. In terms of political participation, Houston and Harris County suffer 

from low voter turnout, policies and practices that limit access to political participation for many, and 

candidates and elected officials that do not to reflect the demographics of the area’s population. In terms of 

community involvement, while Harris County has many strengths, including its diversity and high rates of 

charitable giving, the community also faces challenges including relatively high levels of social segregation and 

distrust, and modest rates of volunteerism.  

Recognizing that these varied, systemic challenges to civic engagement are too big for one organization to tackle 

alone, a broad group of stakeholders, representing 40 organizations and different sectors and diverse 

constituencies, have come together as a Planning Committee to strengthen civic engagement in Harris County.  

Currently, the Civic Engagement Planning Committee is moving from planning to implementation as they 

coalesce around a set of detailed goals and strategies to improve both civic involvement and political 

participation. Using the collective impact approach to social change as a model, the Planning Committee seeks a 

facilitator to help participants as they launch a collaborative implementation structure that will carry the work of 

this Initiative forward.  

 

  

http://www.collectiveimpactforum.org/what-collective-impact
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Facilitator Responsibilities  

The role of the facilitator is to perform the following functions: 

Provide strategic guidance towards the common vision  

• Steward the strategic direction of the Initiative by supporting the collaborative development of 

strategies that advance the Planning Committee’s vision and long term goals while responding to 

emergent challenges and opportunities 

Guide aligned activities 

 Manage the overall work plan for the Initiative at all levels, including planning and implementation 

 Facilitate regular meetings of the Steering Committee and Task Forces (including preparing agendas and 

meeting materials), ensure information flows appropriately across the Initiative’s various groups, and 

maintain communication with individual participants to sustain their engagement in the Initiative 

 Manage the Initiative’s administration, potentially including budget, information systems, contact 

management system, other staff members, and other support functions 

Establish shared measurement and learning 

 Track and report on progress of the Initiative against agreed upon success measures and 

implementation milestones 

 Identify information (both qualitative and quantitative) required to make decisions, improve 

collaboration and decision making  

 Support the creation and management of a centralized digital knowledge management system  

Cultivate community engagement & ownership 

 Serve as a neutral and reflective public face of the Initiative, in service of a goal that is community-wide 

rather than organization specific 

 Utilize strong interpersonal and public speaking skills to effectively communicate about the Initiative and 

the civic engagement field to all relevant community partners 

 Promote inclusivity and create safe spaces for difficult conversations  

 Develop and oversee a communications and community engagement plan that: 

o Creates awareness of the Initiative 

o Includes community voice / voice of those with lived experience in all facets of the Initiative 

o Encourages community partners to align their work to the Initiative’s goals and strategies 

o Secures commitment necessary from power brokers and influencers  

 Coordinate policy efforts 

 Support the Steering Committee and Task Forces in their engagement of policy-makers and ensure they 

are aware of the Initiative 

 Coordinate among Steering Committee participants and Task Forces to develop consistent policy change 

recommendations  

Mobilize resources 

 Develop and manage the Initiative’s financial sustainability plan in partnership with the Steering 

Committee and support development efforts 

 Support partner organizations in aligning their resources to the Initiative’s goals and strategies, including 

state or federal funding sources 
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Ideal Experience, Education, and Traits 

 5-7 years of experience in a community nonprofit organization, government agency, or similar 

organization, of which 2-3 years should be at a senior or executive level and/or focused on creating 

systems change 

 Experience fostering collaboration among diverse stakeholders, brokering agreement between different 

stakeholder groups, and working with coalitions to breach power divides 

 Ability to think and problem solve at a systems level, as opposed to a program or organizational delivery 

level  

 Demonstrated success leading teams to achieve strategic goals 

 Dedication to strengthening civic involvement and political participation 

 Understanding of the Harris County political and social landscape 

 Demonstrated commitment to equity and addressing disparities  

 Ability to work independently, exercise appropriate action and good business judgment 

 Excellent written and verbal communication skills 

 Comfort with work planning and managing multiple priorities in a context of change and ambiguity and 

adapting to changing needs or momentum 

Salary & Benefits 

The salary and benefits package will be competitive and commensurate with experience and the requirements 

of the role. The salary is expected to be in the low $100,000 range. The full funding for this role and the 

operating costs of the Initiative during its first year have been secured through local philanthropy. 

How to Apply 

Please submit a resume and a cover letter addressing the questions below: 

1. Why are you passionate about transforming civic engagement in Harris County? 

2. What experience will help you successfully do so? 

3. What do you believe to be the greatest opportunities for transforming the systems that influence civic 

participation in Harris County? Specifically, what opportunities do you see to reduce disparities in 

participation within civic systems? 

4. What do you perceive to be the most significant challenges for this initiative and for the future 

facilitator?  

Please send applications to civicengagementplanning@gmail.com. As an equal opportunity 

employer, we value diversity, equity, and inclusion. We are committed to equal employment 

opportunity regardless of age, disability, ethnicity, gender, gender identity, marital status, 

national origin, race, religion, sexual orientation, or veteran status. Women, minorities, LBGTQIA 

individuals, veterans, and candidates with disabilities are encouraged to apply.  

 Applications will be considered on a rolling basis starting February 19th, 2018. 
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